APS Level 3

Generic Selection criterion

The dot points under each of the Selection Criteria are different for each classification and are there to help you understand the types of behaviours and skills expected in relation to each criterion. You do not need to address these dot points individually when addressing the Selection Criteria in your application. Rather, use them as a guide to help you frame your responses.

Thinks Strategically

· Participates in the development of strategies, priorities, policies and guidelines relevant to own work area and understands the relationship with ITSA’s strategic planning processes.

· Is aware of the importance of strategic client and stakeholder relationships.

· Is open to innovation and different perspectives; maximises the benefits of technological changes and contributes to the improvement of quality and efficiency of services. 

· Anticipates clients needs, thinks through problems and identifies solutions. 

· Applies research, analytical and problem-solving skills to own work area, seeking advice and guidance, as necessary.

Achieves Results

· Contributes to scheduling workload and works with other people, to achieve the best results.

· Achieves required performance measures and targets, while producing work of a high quality.

· Contributes to maintaining a safe, healthy and productive working environment. 

· Responds flexibly to competing priorities and emerging requirements.

· Delegates effectively and participates in an environment where knowledge, abilities, experience are shared and utilised.

· Participates in measurement systems for performance monitoring.

· Participates actively in change initiatives.

Develops Productive Working Relationships

· With clients and stakeholders:

 Works co-operatively with relevant representatives and participates in work-related networks. 

 Works collaboratively to implement initiatives to improve client service.

· With colleagues:

 Supports a work environment where people work collaboratively in their work area, with other business lines and across ITSA.

 Values the individuality of others and utilises diversity of ideas and approaches and different abilities.

 Gives timely recognition for achievement and regular, honest and constructive feedback on performance; supports others in taking an active role in their own development. 

  Seeks guidance in dealing with inappropriate workplace behaviour and performance issues.

Demonstrates Personal Drive and Integrity

· Adheres to the APS Values and Code of Conduct and reinforces it with others.

· Supports corporate decisions.

· Is willing to identify issues and suggest solutions.

· Looks for opportunities to learn and enhance own skills and seeks advice from others. 

· Takes personal responsibility for getting things done and remains positive and focused on objectives.

Communicates Effectively

· Communicates clearly, concisely and unambiguously and listens to ensure that other people’s views have been accurately understood.

· Participates actively in meetings and contributes to group discussions.

· Prepares good quality written material. 

· Keeps supervisor up-to-date and fully informed of changes.
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